PHONG GD&DT TP. MONG CAI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON KA LONG Poc lap - Tu do - Hanh phuc

S6: 218/KH-MNKL Ka Long, ngay 19 thang 9 nam 2024

KE HOACH
Ve viéc thuc hién nhiém vu rng dung CNTT, chuyén doi so0 va thong ké giao
duc nam hoc 2024-2025

Can ctr Diéu 18 truong mam non ban hanh kém theo Thong tu s6 52/2020/TT-
BGDDT ngay 31 thang 12 nam 2020 cua B¢ truédng B Gido duc va bao tao;

Can cir Cong van s 4324/BGDDT-CNTT ngay 14/08/2024 ciia B6 Gido duc
va Pao tao vé viéc hudng dan thyc hién nhiém vy ing dung cong nghé thong tin,
chuyén ddi sd va théng ké gido duc nam hoc 2024 - 2025;

Thuc hién nhiém vy nam hoc 2024-2025 cua Truong Mam non Ka Long va
tinh hinh thuc té cta nha truong.

I. MUC PICH - YEU CAU.

1. Muc dich:

Trién khai hiéu quéa cac nhiém vu, giai phap ctua Chinh phu va Bo Giao duc
va Pao tao vé tng dung cong nghé thong tin va chuyén doi sd trong nganh giao
duc, cu thé:

- Thyc hién Pé an “Tang cuong tng dung cong nghé thong tin va chuyén doi
s6 trong nganh Gido duc giai doan 2021-2026, dinh hudng dén nam 2030”;

- Pap ung yéu cau Chuong trinh chuyén dbi s6 quoc gia dén nam 2025, dinh
hudng dén nam 2030;

- Hudng t6i xdy dung Chinh pht s6 theo Chién lugc phat trién Chinh phu
dién tu giai doan 2021-2025.

Day manh trién khai nén tang quén tri nha truong va tich hop khong gian lam
viée sb; tiép tuc xdy dung, hoan thién va két ndi co s dir liéu cua truong voi hé
thong quan 1y nganh gido duc céc cap.

Nang cao ning luc doi ngii, huy dong cac ngudn luc dé dam bao ha tang k¥
thuat, trang thiét bi phuc vu tng dung CNTT va chuyén doi s6.

Xay dung va khai thac hiéu qua kho hoc li¢u dién tir, phuc vu ddi méi phuong
phap day hoc, dép tmg nhu cau giang day — hoc tap moi luc, moi noi.

2. Yéu ciu

Xay dung ké hoach timg dung CNTT va chuyén d6i sé bam sat muc tiéu nam
hoc va thyuc hién nghi€ém tuc, déng bd trong toan truong.

Tang cuong tmg dung CNTT trong cong tac phdi hop gitta nha trudng va phu
huynh, dam bao théng tin hai chiéu trong viéc cham séc, nudi dudng va gido duc
tre.

Hoan thién va khai thac hi¢u qua cac hé thong phan mem quan ly nhur: phan
mém pho cap gido duc, phan mém quan 1y trudng hoc, phan mém ké toan, quan 1y
nudi dn ban tra, website truong,..



Bao dam diéu kién vé co so vat chat: 100% cac bd phan co may tinh két ndi
internet phuc vu quan Iy va cham soc — giao duc tré.

Trlen khai thanh toan hoc phi khong dung tién mat; ting cudng tmg dung
phan mém ké toan va cac phan mém quan ly hanh chinh — tai chinh nha truong.

Quan triét dén toan thé can b, gido vién, nhan vién vé vai tro, trach nhiém
trong viéc thuc hién chuyén doi sd; phat huy ti da hiéu qua cia CNTT trong moi
hoat dong chuyén mon va quan 1y.

3. Cac chi tiéu chinh:

a) V& ha tang va phan mém

Pam bao 100% cac phong ban c6 may tinh két ndi Internet 6n dinh, phuc vu
cho cong tac quan ly va giang day.

100% phan mém quan 1y nha trudng (van ban diéu hanh, ké toan, phd cap
gido duc, quan 1y hoc sinh, nhan su, nudi an ban tra...) dugc st dung thudong xuyén
va hiéu qua.

Tiép tuc xdy dung trang Website cta truong va huéng dan CBGVNV st
dung Website mot cach hi¢u qua trong vi¢c cap nhat thong tin, két ni gifta nha
truong va phu huynh.

b) V& ning luc d6i ngii

100% can bo, giao vién, nhan vién st dung thanh thao may tinh trong cong
tac hanh chinh va chuyén mon.

95% giao vién biét thiét ké giao an dién tir va trinh chiéu bang PowerPoint,
ung dung vao cac hoat dong cham soéc, nudi dudng, gido duc tré.

100% giao vién day gioi ung dung hi¢u qua CNTT trong qua trinh giang day.

MBJi gido vién xay dung it nhat 5-6 bai giang dién ta/nam hoc, gop phan vao
kho hoc liéu dién tir chung ctia truong.

¢) Vé khai thac va két ndi

Cap nhat day du dir liéu trén cac phan mém quan 1y nhu phd cap gido duc,
quan 1y hoc sinh, nhan su...

Tang cuong két ndi v4i phu huynh qua céc kénh nhu Zalo nhém 16p,
Fanpage, Website nha trudong dé dam bao thong tin 2 chiéu minh bach va kip thoi.

Khai thac va bo sung kho hoc liéu dién tir ciia trudng, phuc vu nhu ciu giang
day va hoc tap moi luc, moi noi.

d) V& tai chinh

Trién khai 100% thanh toan hoc phi khong dung tién mat, dam bao an toan,
thuén tién va minh bach trong cong tic tai chinh.

II. CAC NHIEM VU CU THE:

1. X4y dung ké hoach irng dung CNTT va chuyén ddi so

Ban hanh ké hoach tmg dung CNTT va chuyén dbi s6 (CPS) ctia nha truong.

Trién khai ké hoach t&i 100% can bd quan 1y (CBQL), gido vién (GV) va
nhan vién (NV).

2. Ung dung phin mém trong quan tri nha trudng va cong tic nudi
dwdng, cham soc, giao duc tré

- Sir dung hé thdng co s dir liéu nganh Gido duc va Pao Quang Ninh
https://smas.edu.vn; (http://csdl.quangninh.edu.vn/), bao gém:

Quan 1y thong tin tré em



https://smas.edu.vn/
http://csdl.quangninh.edu.vn/

Quan 1y theo doi suc khoe tré
Quan ly thong tin cdn bo quan ly, gido vién, nhan vién
Quan 1y thong tin y té truong hoc
Quan 1y phd cép gido duc va chong mu chit qua hé théng:
http://pcgd.moet.gov.vn
- Quan ly van ban dién ti: Bam bao 100% van ban duoc luu trit va ban hanh
theo Nghi dinh 30/2020/ND-CP.
3. Ung dung cong nghé thong tin trong quan ly tai chinh va tai san
tredng mim non
- Sir dung cong cu bang tinh (Excel/Google Sheets) dé quan 1y tai chinh
va thu chi:
Thiét 1ap file miu quan 1y thu chi, bang can ddi tai chinh bang Excel hoic
Google Sheets.
- Quan Iy tai sén, thiét bi bing cong cu sb:
Lap danh sach tai san, trang thiét bi trong Excel hodc Google Sheets kém ma
s6, tinh trang, thoi gian bao tri, stra chira.
Ap dung quy trinh nhap - Xuat tai san va kiém ké theo dinh ky qua cong cu
s6 hoa nay, thay vi s0 sach giay.
- Sir dung phin mém quén 1y cong viéc, lwu trir vin ban sé:
Dung Google Drive hoac Microsoft OneDrive dé luu trix toan bd hd so, chiing
tir, hop dong ké toan va ho so kiém keé tai san.
Tao form Google Forms hoic Microsoft Forms dé thu thap s6 liéu kiém ké
tai san, bao céo thu chi nhanh chéng qua di¢én thoai hodc may tinh.
4. Ung dung phan mém hd trg xiy dung va to chirc cac hoat dong giso

duc

Kho hoc liéu sd, tiéng Anh, tiéng Viét (phan loai theo chu dé, loai hoc liéu,
do tué)i): https://igiaoduc.vn, https://www.twinkl.com.vn, https://chichchoe.vn/,
https://thuvien.edu.vn

Thu vién gido an dién tir: https://giaoan.violet.vn

Anh, video mién phi: https://pixabay.com, https://vi.cleanpng.com,
https://unsplash.com, https://www.pexels.com

Gi4o 4n, tro choi, video, bai hat tr mam non dén trung hoc co so:
https://www.education.com, https://wordwall.net/

Ung dung coéng nghé trong xiy dung hinh anh (Copilot):
https://copilot.microsoft.com/

Ung dung tao kich ban (ChatGPT): https:/chatgpt.com/

Ung dung tao giao dién (Gamma): https://gamma.app/

Ung dung thiét ké video (Fliki): https:/pika.art/

Thiét ké sach dién tir (Canva, Heyzine): https://www.canva.com/,
https://heyzine.com

Phan mém 10ng tiéng: ttsfree.com.vn

5. Trién khai dich vu hanh chinh céng triwe tuyén mirc do 4

bam bao giai quyét 100% thu tuc hanh chinh cong truc tuyén thudc linh vuc
gido duc va dao tao.

6. Ung dung tién ich hd tro quén 1y dinh duéng
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St dung cac phan mém tinh toan khau phan an, ham luong dinh dudng, 1ap
thuc don hang ngay pht hop vé6i su phat trién cia tré.

7. Quan Iy va khai thac hé thong cong thong tin dién tir

Ting cudng sir dung hiéu qua cac trang mang cong thong tin dién tr nha
truong dé cong khai, tuyén truyén cac hoat dong gido duc.

T6 chic hudng dan st dung thu dién tir va cong thong tin dién tir theo Thong
tu 37/2020/TT-BGDDT.

100% CBQL, GV, NV lap va st dung Gmail, Zalo c4 nhan dé cap nhat va
phd bién thong tin diéu hanh cta nganh va nha truong.

Khuyén khich gido vién lua chon phian mém mién phi phu hop dé xay dung
bai giang, dong gop kho hoc liéu dién tir cua truong, nganh.

T6 chuc boi dudng ky nang quan ly, t6 chuc gido duc tré truc tuyén, phdi
hop véi phu huynh; thiic day tap huan qua mang Internet, huy dong doi ngii giao
vién cdt can hd trg ddng nghiép.

Po6i méi phuong phap day hoc, khuyen khich gido vién tu tich hgp CNTT,
tur soan gido an dién tir va str dung phan mém quan ly giao duc.

8. Ting cwong trién khai dich vu truc tuyén va quén 1y cong tic diéu
hanh

St dung hiéu qua nhom Zalo, email trong quan 1y va chuyén mon, giam thiéu
in van ban gidy.

Quan 1y tai san, tai chinh, thu hoc phi khong dung tién mat.

9. Boi dudng k¥ niang ving dung CNTT cho déi ngii can bd, gido vién,
nhan vién

Nang cao nang luc CNTT dap Gmg chuan ky nang theo Thong tu 03/2014/TT-
BTTTT, ky nang bao mat thong tin, khai thac phan mém quan 1y, tim kiém hoc liéu,
stra chira thiét bi co ban.

Quan triét cac van ban quy pham phap luat vé CNTT, t6 chirc dao tao bodi
dudng tng dung CNTT, wu tién phan mém ma ngudn mo.

Xay dung ké hoach bdi dudng thuong xuyén cho 100% CBQL, GV, NV véi
ndi dung tap trung soan thdo van ban, khai thac Internet, xay dung bai giang dién
ttr, ho tro giang day.

T6 chire sinh hoat chuyén mon theo timg khéi dé chia sé kinh nghiém tmg
dung CNTT.

Phan ddu 95% CBQL, GV biét tmg dung CNTT hiéu qua hd trg nudi dudng,
cham séc, giao duc tré.

10. Pam béo diéu kién ha tang, trang thiét bi CNTT phuc vu cong tac
quan ly va giang day

Pau tu trang thiét bi CNTT (may tinh, may in, két ndi Internet on dinh), sir
dung nha mang uy tin, dam béao chat luong dich vu.

Ra soat, xay dung ké hoach bdi dudng k¥ nang CNTT, trang bi mdy tinh cho
cac 16p, khuyén khich GV tu trang bi may c4 nhan c6 két ndi Internet.

Trang bi thiét bj dién tur ky thuat sb phuc vu giang day va quan ly thong tin
gido duc tap trung.

Thue hién cac bién phap bao dam an toan, an ninh thong tin; tuyén truyén
nang cao y thirc phong tranh nguy co mat an toan cho can bo, gido vién, nhan vién.



11. Thanh 1ap d¢i ngii phu trach CNTT

Phy trach nuéi an ban tra: B/c Chiu Thi Thanh Hang- Phé Hiéu trudng

Phu trach co s dit liéu nganh, pho cap x6a mu va théng ké: B/c Pham Thuy
Dung — PHT

Céc t6 chuyén mén theo khéi tudi: B/c Bui Thi Léng, Vii Thi Dinh, Nguyén
Thi Héng, Pham thi Gdm, Vii Mai Ly, Vii Thi Huyén Trang

T6 vin phong: D/c L€ thi Vui (K& toan), Vi Thi Huong (Y té)

III. MOT SO GIAI PHAP THUC HIEN

1. Thanh 1ap T6 ung dung cong ngh¢ thong tin, chuyén d6i s6 ndm hoc 2024
2025, phan cong dau mbi cu thé trong Ban Gidam hiéu (B/c Pham thi Hoa - Hiéu
truong) va Pho Hiéu truong (B/c Pham Thuy Dung) theo doi, phy trach CNTT.

2. Day manh cong tac tuyén truyén, nang cao nhan thirc can bd quan 1y, gido
vién vé vai tro ung dung CNTT trong gido duc thong qua mdi truong mang, hoi
nghi, ho1 thao, cudc thi.

3. Xay dyng, cap nhat quy ché quan 1y, sir dung hé théng CNTT, phan cong
trach nhiém rd rang, dam bao an toan thong tin; 4p dung khen thudng, nhic nho,
phé binh phu hgp.

4. Tao diéu kién tham gia 16p tap huén nang cao trinh @ CNTT cho d6i ngii
can bo, gido vién nham dap umg yéu cau d6i méi giao duc.

IV. TO CHUC THUC HIEN:

1. Phan cong nhiém vu thuc hién

1.1. Ban Giam hiéu:

Chi dao, giam sat toan dién cong tac tmg dung CNTT va chuyén d6i sb trong
truong.

Phé duyét ké hoach, bd tri nguén luc va dam bao co s& vat chat phuc vu
CNTT.

Theo dai tién d6, kiém tra két qua thyc hi¢n va bao céo 1én Phong GDDT.

1.2. T6 CNTT duoc phan cong:

Ra soat, bao tri, quan 1y trang thiét bi CNTT.

Hd trg k¥ thuat, huéng dan gido vién st dung phan mém, cong cu CNTT
trong giang day.

Tham gia kiém tra, danh gia hoat dong tng dung CNTT cta gido vién.

1.3. Gido vién:

Ung dung CNTT trong thiét ké bai giang, t6 chiic cac hoat dong day hoc.

Tham gia cac 16p boi dudng CNTT do nha trudng to chic.

B4o c4o va phan hdi vé kho khin, nhu cu trong qua trinh sir dung CNTT.

1.4. Nhan vién van phong:

Hb tro cong tac hanh chinh, luu trir tai lidu lién quan dén CNTT va chuyén
doi so.

HJ tro t6 chirc cac 16p bdi dudng, kiém tra vé CNTT.

2. Giam sat va danh gia

Ban Giam hiéu phdi hop véi cac té chuyén mén to chic kiém tra, danh gia
dinh ky viéc thuc hién ing dung CNTT.

Két qua danh gia dugc s dung lam cin c dé chim diém thi dua, khen
thudng ca nhan va tap thé.



Trén day 1a ké hoach ung dung cong nghé thong tin va chuyén déi s6 nim
hoc 2024-2025 ctua Trudng Mam non Ka Long. P& nghi cic bd phan, c4 nhan lién
quan can cu vao ké hoach dé trién khai thuc hién nghiém tic, hi¢u qua./.

Noi nhdn : q HIEU TRUONG
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— CBGVNV Trudng MNKL (dé t/h) ;
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